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Gender audits are voluntary tools to assess compliance to gender equality policies and 
check the institutionalisation of gender equality into organisations. 

As a method for gender mainstreaming, gender audits help organisations identify and 
understand gender patterns within their composition, structures, processes, 
organisational culture and management of human resources, and in the design and 
delivery of policies and services.

Gender Audit is based on a series of criteria that assess multiple aspects of the 
organisation including corporate culture, governance, pay equity, and work-life balance.

Gender audits establish a baseline against which progress can be measured over time, 
identifying critical gender gaps and challenges, and making recommendations of how they 
can be addressed through improvements and innovations.

https://eige.europa.eu/gender-mainstreaming/tools-methods/gender-audit


In Italy, Gender auditing was introduced in 2021 (Certificazione della parità di genere) . 

It sets the reference parameters to achieve certification by identifying six areas of indicators:

• culture and strategy;

• governance;

• HR processes;

• opportunities for growth and inclusion of women in the company;

• gender pay equity;

• parenthood and work-life balance.

For each area, KPI performance indicators have been identified, and each is associated with a score: 
the company's access to certification is granted upon achieving a 60% score. 

This certification is re-evaluated and renewed every two years if mitigation and improvement plans 
have been implemented for the identified gaps. As of today, there 1.700 organizations certified.



Research Question

Which are the conditions that make gender auditing a transformative tool for society 
and organizations? ( and not compliance-only approach)

(work in progress!)



Participative Auditing

Participative auditing actively involves all stakeholders, including employees, managers, and 
union representatives, creating an open and inclusive dialogue environment ensuring that 
diverse perspectives and voices are heard, promoting a more comprehensive and accurate 
analysis of challenges and opportunities.

It utilizes tools derived from participatory research, such as structured focus groups, 
collective interviews, and game-based policies, to gather data and raise awareness. These tools 
are designed to facilitate collective reflection and empowerment among participants, making 
the auditing process more interactive and engaging.

It allows for addressing gender challenges systematically by analyzing organizational 
structures, policies, and practices that perpetuate inequalities. 

Participative audits can be adapted to the specific needs and contexts of different 
organizations, making them flexible and customizable tools. 

+ The importance of internal staff



Gender & Well Being

While adhering to the specific provisions outlined in the Guidelines for obtaining 
certification, participatory auditing can integrate and promote well-being within 
organizations themselves.

Importance of not separating gender mainstreaming with the concept of well-being.



Gender & Well Being

Time. Today, people, both women and men, are less willing to sacrifice their time for activities that 
take up a lot of space in their lives and are attributed little value, negatively affecting their quality of 
life.

Career. Young people, in particular, place a high priority on professional growth prospects in their 
work, meaning the opportunity to engage in stimulating paths where they can continuously learn new 
skills while working.

Family. New models are emerging. Dual Care family – Equally Shared Parenting → young men are 
placing more importance on fatherhood.

Corporate values. Increasingly, people, regardless of their position in the company, say they do not 
want to compromise between the values they consider inviolable and those of the organization they 
work for.

Young people (both men and women equally) increasingly view work as a life project rather than 
merely a means of earning money. They prioritize quality of life and the opportunity to realize 
themselves on a human, personal, and professional level → Gender and Well-Being 



The role of inclusive governance

The inclusive governance approach emphasizes that, in order to achieve 
positive outcomes, structural characteristics must be supported and made vital 
by a coherent organizational practice that aims to create a participatory 
culture among stakeholders (Appararo et al., 2019).

In inclusive and participatory governance, stakeholders are actively involved 
in decision-making processes, allowing them to contribute diverse 
perspectives and take part in defining business strategies and initiatives. 

The organization develops specific strategic competencies in this regard, 
meaning competencies related to the ability to create participatory processes 
that motivate stakeholders to contribute through their creative intelligence 
(Sacchetti, 2015).

Inclusive governance promotes the empowerment of individuals by assigning 
responsibilities and valuing their skills and knowledge.



THE PDCA Approach



DISCUSSION

• Actively engaging stakeholders in context analysis, defining 
relevance, identifying gaps, and subsequently evaluating tools is 
crucial to ensure tools Gender Certification foster transformative 
processes within an organization, rather than merely fulfilling 
regulatory requirements.

• In the absence of inclusive governance, participative auditing can 
act as a catalyst for challenging and reforming existing 
management models.

• The participative auditing process can strengthen cohesion and 
collaboration within the organization, promoting a sense of 
belonging and community as well as a culture of continuous 
evaluation and improvement, helping the organization stay agile 
and responsive to new challenges and opportunities.
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